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Please find below the timeline and milestones that
will apply for UTP system migration scheduled for
the week-end of September 2-5.

- Thursday, September 2:

The market closes at 12:30. Bar unforeseen issues,
the settlement cycle finishes no later than 14:00. At
QE Production

unavailable to members. Migration activities start at

this point, all systems become
14.15pm with QE, members and data vendors
switching their production system to UTP and all
post-trade and peripheral systems (Web services,
Equator terminals, Oracle webforms...) being made
UTP-compatible. QE will provide support until 5pm
on the following number: 44201122.

Please take note that brokers should delete all

outstanding orders when upgrading their order

management systems.

- Friday, September 3™:

UTP platform will be brought up at 8am. Members
and data vendors are requested to ensure that their

production system can connect to the UTP
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environment.

A mini-trading simulation will be organized from

14:00 onwards with the following schedule:

= 14:00
* 14:30 Opening Auction/ Continuous Trading
= 15:30 Start of Closing Auction

* 15:40 Closing Auction / Trading At Last

* 15:50 End of Test Session

(This schedule may be extended, if need be, to

Pre-opening

support additional validation needs of the brokers.)

Please take note of the following elements pertaining

to this test trading session:

The trading system will be configured with the
trading date of September 3

Only one stock will be open for testing: MERS /
Al Meera.

Each broker will receive a specific NIN and script
to execute to ensure that all key functionalities
are working correctly. The script will also include
a trade to verify the good integration with back-
office systems. This live trade will be cancelled at
the end of the test so that no new positions are

created.

If the test trading session is successful, the migration
procedure is completed at this point. If major issues
are encountered, the roll-back scenario to Horizon

will be triggered.

- Saturday, September 4™:

No planned activity unless the Horizon roll-back
scenario has been triggered. In that case, a Horizon
test session will be conducted, as per the following

schedule:
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= 9:30 Pre-opening
* 9:45 Opening Auction / Continuous Trading
» 11:00 Market Close

= 11:10 End of test session

- Sunday, September 5™:

First production trading session on  UTP.
Exceptionally, the pre-opening time will be moved
forward to 08:00 to allow ample time for order entry
of non-day orders from the Friday session (as these

will not be reinstated by the Exchange, it is the

responsibility of the brokers to re-enter them).

We want to thank you in advance for your active
collaboration  throughout this very important
migration process. Should you require additional

information, please e-mail to UTP@qge.qa




